______

Software Engineering in the EU CrossGrid
Project

Marian Bubak, Marek Garbacz, Maciej Malawski, Piotr Nowakowski,
Robert Pajgk, Michat Turata, Katarzyna Zajac

e Requirements specification for each
Oy o module (IEEE-830-1993 form);
- " me  general CG architecture defined
o Detailed design for each module
e Toeaemm (IEEE-1016-1987 form);
- " e specific CG architecture defined (UML)
o i i = wa |terative development with three
T """ distinct releases; integration meeting
e — o —m at end of each development period
,oaﬁﬂazzﬂ:i:,e ,::J':f.',;?;:;:. J R Parallel testbed development with
three testbeds (development, test and
] ‘ |
i R N N *“‘” production) using EDG software
= Quarterly reports (documents) and
et p———— j‘ | yearly reviews (in Brussels) with
J— . —m financial audits and results control

Project Management:

5 Quality indicators: a
based on PRINCE 2

formalized approach

to quality assurance methodology
. ; Project
Process Ql: document preparation L o

and person-month consumption

Architecture
Team

Software Ql: compliance with coding

i i 1 Quality Central
conventions, complexity metrics Assurance Diccerin.
. wp Steering Group
Testbed QI: number of computing Leaders :
Technical Board

nodes and users; average uptime

Information Society
Technologies



